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The purpose of this guide is to assist Title I schools in developing and drafting key provisions of the 
School Plan for Student Achievement (SPSA) and the SPSA Modification.  
 
Strategic Planning and the Cycle of Continuous Improvement 
 
Under the auspices of its schoolsite council (SSC), each Title I school engages in the ongoing “Cycle 
of Continuous Improvement” to forge, implement, and evaluate a dynamic strategic action plan 
designed to meet the educational needs of its at-risk students (i.e., the SPSA). On an annual basis, as 
part of this ongoing cycle, each school takes the following action steps to develop and write its 
SPSA: 

 

• Through comprehensive evaluation of its educational outcomes and programs (i.e., 
evidence-based needs assessment), each school identifies and analyzes what is 
working and what is not working, and conducts root cause analysis to identify specific 
areas of practice and/or elements of the educational program in need of 
improvement. 
 

• Next, the school researches, compares, and weighs various potential options for 
sustaining and building on its successes and strengthening its educational program in 
identified areas in need of improvement, and then selects those evidence-based 
improvement/success strategies and related actions most likely to maximize the 
school’s academic return on its investment of Title I funds. 
 

• Each school then strategically budgets its Title I funds accordingly, to enable and 
support the school in taking those actions necessary to implement the school’s 
strategies for continued success and improvement. This strategic action plan may 
entail salary and/or non-salary expenditures.  
 

• The school then sets measurable objectives for measuring the success and 
improvement of its Title I program.  
 

• The school captures this process and the resulting strategic action plan in its SPSA. In 
addition to providing a detailed description of each strategy and those 
actions/expenditures necessary to implement the strategy, the school’s SPSA (and any 
SPSA Modification) specifically identifies how the school will measure and monitor the 
effectiveness of the strategies/actions, as implemented, in meeting the school’s 
measurable objectives. To ensure accurate and meaningful evaluation of 
effectiveness, the school also needs to consider how it will monitor and ensure high 
quality implementation of the strategies/actions that the school has selected to 
achieve its objectives.   
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High Quality and Compliant Description of Strategies and their Corresponding Actions, 
Expenditures, and Measures of Effectiveness 
 
The “Strategies” section of each Goal page in the SPSA and columns 9 and 11 of the SPSA 
Modification template require each Title I school to describe its strategies, including the 
corresponding actions, expenditures, and methods for measuring strategy effectiveness, for 
achieving the improvements targeted in the plan.  The organizing principle of these provisions is 
the strategy, which is the school’s general approach, direction, path, focus, and/or overarching 
plan for making the necessary program improvements. Each strategy encompasses a group of 
actions (tactics), including one or more expenditures, that are necessary to implement the 
strategy, as well as a method for measuring whether and how well the strategy is working.  
 
Each expenditure that is included in the “Strategies” section of the SPSA or in an SPSA 
Modification necessarily must support one or more of the school’s improvement strategies. In 
other words, the expenditure is in effect one of the specific actions needed to implement an 
identified strategy.  
 
Generally speaking, for each planned expenditure, the school must identify and describe the 
following: 
 

 Strategy or strategies that the expenditure supports, including how each strategy will help 

the school meet its measurable objective(s) and the identified needs of its at-risk students 

 Specific action/expenditure being budgeted, including a description of: 
o Specific services, supports, and/or other benefits of the expenditure to the Title I 

Program and how it supports implementation of the identified strategy/ies 

o Implementation plan (e.g., schedule, frequency, distribution, storage, and/or use of 

product/service being purchased) 

o Students to be served (e.g., grade level, student subgroup, etc.) 

o Core subject area(s) (ELA, ELD, math, science, and social studies) to be supported 

o Basis (rates, costs, etc.) for calculating the amount being budgeted 
 
The following tables provide specific guidance designed to support schools in writing effective 
and compliant descriptions for various expenditures commonly included in SPSAs and SPSA 
Modifications. For additional information regarding Title I SPSA and budget requirements, please 
also see the current LAUSD Program and Budget Handbook, which is posted on both the Local 
District Northwest Title I and the Federal and State Education Programs webpages on the LAUSD 
website.    
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SALARY EXPENDITURES 

Expenditure 
Item 

 

Evidence-Based Strategy and 
Action/Expenditure 

How will the school: 
(1) ensure high quality implementation 

of the strategy/action, and 
(2) measure the effectiveness of the 

implemented strategy/action in 
making progress toward meeting the 

school’s measurable objective(s)? 

Categorical 
Program 
Adviser 

Instructional 
Coach 

Intervention 
Coordinator 

Class Size 
Reduction 
Teacher 

Nurse/School 
Psychologist/ 
PSA/PSW 

Community 
Rep. 

Teacher 
Assistants 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how the strategy will help the school meet its 
measurable objective(s) and the identified 
needs of its at-risk students.  

 Describe the specific evidence-based program 
and/or services that the position will provide 
and how this position will help the school 
implement the identified strategy and meet 
the needs of its at-risk students.  Include: 

• Specific role(s) and responsibilities of the 
position 

• Students to be served (e.g., grade levels, 
student subgroup, etc.) 

• Core subject area(s) (ELA, ELD, math, 
science, and social studies) to be supported 

• Rate/FTE used to calculate budgeted cost 

Consider: 
(1) How will the school ensure high quality 
implementation of the program and/or 
services to be provided? How and when will 
program/services be monitored and by 
whom? 
(2) What quantitative data will be 
monitored and evaluated to determine 
whether and to what extent the 
program/services provided by the position 
are producing the targeted improvement in 
student outcomes? How will the school 
know whether the program/services are 
succeeding? 

 

NON-SALARY EXPENDITURES 

Expenditure 
Item 

 
 

Evidence-Based Strategy and 
Action/Expenditure 

How will the school: 
(1) ensure high quality implementation 

of the strategy/action, and 
(2) measure the effectiveness of the 

implemented strategy/action in 
meeting the school’s measurable 
objective(s)? 

Tutor Teacher X 
or 

Coordinator X 
(Tutoring) 
 [used to pay 

teachers/coordinator 
to provide tutoring 

or intervention 
services to students 
outside of the basic 

assignment] 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students. 

 Describe the specific evidence-based 
intervention program/services that the 
teacher(s) will provide outside of the basic 
assignment and how they will help the school 
implement the identified strategy and meet 
the needs of its at-risk students.  
Identify: 

• Specific academic need(s) to be addressed 

Consider: 
(1) How will the school ensure high quality 
implementation of the intervention 
program? How and when will program 
delivery be monitored and by whom? 
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the intervention strategy is 
producing the expected improvement in 
student outcomes? How will the school 
know if the intervention program is 
succeeding? 
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• Students to be served (grade levels, etc.) 

• Number of teachers and classes/groups 

• Core subject area(s) (ELA, math, science, 
and social studies) targeted for intervention 

• Specific dates/duration/number of hours of 
intervention to be provided, and the rate 
used to calculate budgeted cost 

Teacher 
Assistant Relief 

[used to pay 
paraprofessionals for 

Title I services 
outside of the basic 

assignment] 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students.  

 Describe the specific evidence-based Title I 
services that the teacher assistant(s) will 
provide outside of the basic assignment and 
how they will help the school implement the 
identified strategy and meet the identified 
needs of its at-risk students.     
Identify: 

• Student/program need(s) to be addressed 

• Students to be served (grade levels, etc.) 

• Number of teacher assistants and 
classes/groups 

• Specific dates/duration/number of hours 
and the budgeted rate of services to be 
provided, and the rate used to calculate 
budgeted cost 

Consider: 
(1) How will the school ensure high quality 
implementation of the services to be 
provided? How and when will service 
delivery be monitored and by whom? 
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the services are producing the 
expected improvement in student 
outcomes?  

Teacher X  
(Non-Tutoring) 

or 
Staff Training 

Rate 
[used to pay teachers 

to participate in  
Title I-related 

PD/training/other 
activities outside of 

the basic 
assignment] 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students.  

 Describe the specific PD, training, or other 
Title 1-related activity that will take place 
outside of the basic assignment and how the 
PD/activity will help the school implement the 
identified strategy and meet the identified 
needs of its at-risk students.  
Identify: 

• Professional learning need(s) to be 
addressed 

• Teachers who will participate (grade levels, 
departments, etc.) 

• Number of participating teachers 

• Specific topics/skills/strategies/goals to be 
targeted  

• Specific dates/duration/number of hours of 
PD/training/activity, and the rate used to 
calculate budgeted cost 

Consider: 
(1) How will the school ensure that the 
newly learned knowledge/skills/strategies 
are applied in the classroom?  
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the newly learned knowledge/ 
skills/strategies are measurably improving 
student outcomes? How will the school 
know if the new knowledge/skills/ 
strategies are making an appreciable 
difference? 



LDNW T1Cs – rev 09/24/19                                 Page 5 of 8 

Teacher  
Release Time 

[used to pay teachers 
to participate in  

Title I-related 
PD/observation/data 

analysis/planning 
during the basic 

assignment] 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students. 

 Describe the specific professional 
development, classroom observation, data 
analysis, and/or other allowable Title I activity 
that will take place during the basic 
assignment and how it will help the school 
implement the identified strategy and meet 
the identified needs of its at-risk students.    
Identify: 

• Professional learning need(s)(e.g., topics/ 
skills/strategies/goals) to be addressed 

• Teachers who will participate (grade levels, 
etc.) 

• Number of participating teachers  

• Specific dates/duration/number of hours of 
PD/training/activity, and the rate used to 
calculate budgeted cost 

 

Consider: 
(1) How will the school ensure that the 
newly learned knowledge/skills/strategies 
are applied in the classroom?  
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the newly learned knowledge/ 
skills/strategies are measurably improving 
student outcomes? How will the school 
know if the new knowledge/skills/ 
strategies are making an appreciable 
difference? 

Coordinator X 
(Non-Tutoring) 

[used to pay 
coordinator to 
provide Title I-

related services 
outside of the basic 

assignment] 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students.  

 Describe the specific Title I program 
services/activities that the coordinator will 
provide that will take place outside of the 
basic assignment and how they will help the 
school implement the identified strategy and 
meet the identified needs of its at-risk 
students.   
Address: 

• How the services/activities will improve 
student achievement in the core subject 
areas 

• Specific dates/duration/number of hours of 
services/activities to be provided, and the 
rate used to calculate budgeted cost 

NOTE: Be sure to clearly indicate how the 
services/activities fall outside the basic 
assignment, taking into consideration the 
payment of any differential that extends the 
coordinator’s school day to 8 hours. 

Consider: 
(1) How will the school ensure high quality 
implementation of the services to be 
provided? How and when will the delivery 
of services be monitored and by whom? 
(2) How will the school measure and 
monitor the effectiveness of the 
services/activities provided? How will the 
school determine whether and to what 
extent the provided services are yielding a 
positive impact on student outcomes?  
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General Supplies 
Technology 

[used to purchase 
equipment with a 

per-unit cost 
(including tax, 
shipping, and 

ancillary charges) of 
less than $500]  

or 
Non-Capitalized 

Equipment 
[used to purchase 
equipment with a 

per-unit cost of  
$500 -$4999] 

 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students.  

 Describe the specific technology/equipment 
to be purchased. Describe how it will help the 
school implement the identified strategy and 
meet the needs of its at-risk students, 
including specifically how the equipment will 
be used to support instruction in the core 
subject areas. 
Also specify:  

• Make, model, quantity, and total unit cost 
(including tax, shipping, and ancillary 
charges) of each item of equipment being 
purchased 

• Intended location(s) for the use and storage 
of the equipment 

• Grade levels/departments/student groups 
that will use the equipment 

Consider:  
(1) How will the school ensure that the 
equipment is being used effectively for its 
intended purpose(s)?  
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the use of the equipment is 
measurably improving student outcomes? 
How will the school know if the use of the 
equipment to implement the school’s 
strategy/ies is making an appreciable 
difference? 

Supplemental 
Instructional 

Material (SIM)  
[includes initial 

software purchases] 
or 

Software License 
Renewal (SLM) 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students. 

 Describe the specific instructional material/ 
software to be purchased.  Describe how it 
will help the school implement the identified 
strategy and meet the needs of its at-risk 
students, including specifically how the 
material/software will be used to support 
instruction in the core subject areas. 
Also specify:  

• Name/description, quantity, and cost of 
material/software to be purchased 

• Grade levels/departments/student groups 
that will use the material/software 

• Start and end dates [for software renewal] 
[Reminder: the entire license period must 
be within the programmatic year] 

NOTE: If the school intends to purchase training 
related to the use of the software/materials, be 
sure to include in the SPSA a separate 
expenditure line item, with appropriate budget 
item code, to provide for the training.    

Consider:  
(1) How will the school ensure that the 
material/software is being used effectively 
for its intended purpose(s)?  
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the use of the material/software is 
measurably improving student outcomes? 
How will the school know if the use of the 
material/software to implement the 
school’s strategy/ies is making an 
appreciable difference? 
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Staff Conference 
Attendance 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students.  

 Describe the specific conference (title, host 
organization, date(s), location) to be attended 
and how attending the conference will help 
the school implement the identified strategy 
and meet the needs of its at-risk students. 
Specify: 

• Professional learning need(s) to be met by 
attending the conference 

• Staff who will attend (grade levels, etc.) 

• Number of staff attending   

• Topics/skills/strategies/goals to be 
addressed at the conference 

• Dates/duration/number of hours of 
conference attendance 

• Basis (fees, etc.) for calculating the 
budgeted cost 

Consider: 
(1) How will the school ensure that the 
knowledge/skills/practices learned at the 
conference are applied in the classroom?  
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the newly learned knowledge/ 
skills/practices are measurably improving 
student outcomes? How will the school 
know if the new knowledge/skills/ 
instructional practices are making an 
appreciable difference? 

Curricular Trip 
 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students.  

 Describe the curricular trip to be taken, 
including all destinations/stops, and how the 
trip will help the school implement the 
identified strategy and meet the identified 
needs of its at-risk students.  
Specify: 

• Student core academic need(s) to be 
addressed by visiting each destination - 
make clear the connection of the trip 
activities to student achievement of grade-
level standards in core subjects 

• Students to be served (grade levels, etc.) 

• Number of students/classes/groups 
participating 

• Number of buses that will be purchased 

• Basis for calculating the budgeted cost 
 

Consider: 
(1) How will the school ensure that the 
experiences of the trip will be directly 
connected to the core curriculum and will 
provide meaningful support of student 
learning in core subjects?  
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the experiences of the trip 
measurably contributed to the strategy and 
helped to improve student outcomes? How 
will the school determine the academic 
value of the trip to students? 
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Contracted 
Instructional 

Service 
 
 
 

 Describe the strategy/ies that the 
action/expenditure will support, including 
how each strategy will help the school meet 
its measurable objective(s) and the identified 
needs of its at-risk students.  

 Identify the company/organization whose 
services will be provided under the contract. 
Describe the specific services to be provided 
and how they will help the school implement 
the identified strategy and meet the needs of 
its at-risk students.   
Address: 

• Specific academic, professional learning, 
and/or other Title-I related need(s) to be 
met by receiving the contracted services 

• Staff/grade levels/departments/students to 
be served and/or participate in contract-
related activities 

• Number of staff/classes/students to be 
served  

• Specific topics/skills/strategies/goals to be 
targeted  

• Specific dates/duration/number of days or 
hours of services to be provided 

• Basis for calculating budgeted cost of the 
contract 

Consider: 
(1) How will the school ensure high quality 
implementation of the services to be 
provided? How and when will service 
delivery be monitored and by whom? If the 
services are intended to result in changes in 
classroom/school practice, how will the 
school ensure that the new practice(s) are 
fully and effectively implemented in the 
classroom/school? 
(2) What quantitative data will be 
monitored and evaluated to determine 
whether the services are producing the 
expected improvement in student 
outcomes? 

 


